O UNCAS

HEALTH DISTRICT

Board of Directors
Wednesday, March 23, 2022
Agenda
5:00 pm

BOARD OF DIRECTORS - SPECIAL MEETING
Time: Mar 23, 2022 05:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/|/88667709918?pwd=cO0VBUCsVTWxMVENuRmFubwW
puUWFWUTO09

Meeting ID: 886 6770 9918
Passcode: 176981
One tap mobile
+13017158592,,88667709918#,,,,*176981# US (Washington DC)
+13126266799,,88667709918#,,,,*176981# US (Chicago)

Dial by your location

+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 646 876 9923 US (New York)
+1 408 638 0968 US (San Jose)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 886 6770 9918

Passcode: 176981
Find your local number: https://us02web.zoom.us/u/koqgCu83mO

401 W. Thames St., Ste. 106, Norwich, CT 06360
Telephone No. (860) 823-1189 FAX No. (860) 887-7898
E-Mail: doh@uncashd.org
Internet: www.uncashd.org



VI.

VIL.

Vil

XI.

XIl.

UNCAS

HEALTH DISTRICT

Board of Directors
SPECIAL MEETING
Wednesday, March 23, 2022
Agenda
5:00 pm

Roll Call = INCLUDING INTRODUCTION OF NEW BOARD MEMBERS
Audience of Citizens (Opportunity for Public Comment / Participation)
Approval of Board Minutes for Meeting of January 12, 2022

PUBLIC HEARING - Draft 2022-2023 BUDGET Presentation
Communications

Committee Reports
a. Finance Committee — virtual meeting —
a. Budget vs Actual July — February 2022.
b. HR Subcommittee
a.
Management Reports
a. Director of Health Report
b. Environmental Health Report
c. Public Health Nurse Report
New Business

Old Business
a. Board of Director Bylaws
b. Employee Boot Stipend
Other
Next Meeting: May 11, 2022 @ 5:00 PM

Adjournment

401 W. Thames St., Ste. 106, Norwich, CT 06360
Telephone No. (860) 823-1189 FAX No. (860) 887-7898
E-Mail: doh@uncashd.org
Internet: www.uncashd.org



